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High-growth companies — “ gazelles”  — make up only a small proportion of all
firms but are of vastly disproportionate importance in terms of innovation, job
creation and long-term growth potential. Creating the conditions where gazelles
can survive and thrive and remain anchored in Canada as they mature should,
therefore, be a top policy priority. Despite Canada’s world-leading funding of
research and development at universities, our highly educated population and our
favourable business climate, we produce too few successful gazelle companies.
Much more can be done to support the enterprises that are catalysts of Canada’s
future prosperity.

Les fameuses « gazelles » — ou entreprises à forte croissance — sont peu
nombreuses mais ont une importance majeure en termes d’innovation, de création
d’emplois et de potentiel de croissance à long terme. Créer les conditions qui leur
assureront de prospérer et de réussir au Canada au fur et à mesure de leur
développement constitue donc une priorité politique absolue. Or en dépit d’un
programme de financement de la recherche-développement universitaire de calibre
mondial, d’une population très scolarisée et d’un climat des affaires favorable, le
Canada produit trop peu d’entreprises gazelles. Il peut faire beaucoup plus pour
soutenir ces catalyseurs de sa future prospérité. 

As Can ada em erges from  th e Great  Recession , govern -
m en ts at  all levels are grapplin g with  h ow to en sure
th e kin d of econ om ic growth  th at  will create m ean -

in gfu l jobs an d  fu tu re p rosperity. Th e govern m en t  of
Can ada declared 2011 th e “Year of th e En trepren eur,” recog-
n izin g th e crit ical role of en trepren eursh ip  in  securin g
Can ada’s on goin g econ om ic recovery. Wh ile celebratin g
en trepren eurs is im portan t, n ot  all form s of en trepren eur-
sh ip  are equal. High -growth  en trepren eursh ip  con tribu tes
disproportion ately to in n ovation , job creation  an d lon g-
term  growth  poten tial. 

High -growth  en terprises — so-called  “gazelles” — are
youn g com pan ies th at  t ran sform  m arkets with  rad ically
in n ovat ive products, services an d  processes. Gazelles repre-
sen t  on ly a fract ion  of all firm s bu t  th ey ou tperform  all
oth er busin esses by gen erat in g con sisten t  an d  extraord i-
n ary growth  in  em ploym en t  an d  reven ue. Th ese com pan ies
start  sm all bu t  qu ickly grow to becom e global h ouseh old
n am es like Facebook an d  Ikea. Gazelle-type in n ovat ion
ten ds to be ch aracterized  by firm s with  h igh  in tellectual

cap ital an d  low ph ysical cap ital; a steadfast  focus on  get t in g
products to  m arket  qu ickly an d  a h igh  respon siven ess to
m arket  feedback; h igh -risk, h igh -reward  strategies; an d
global am bit ion s.

Gazelles con t ribu te t o  t h e lion ’s sh are o f n ew jobs
an d  are m ore likely th an  o th er firm s to  exp ort  t h eir
p ro d u ct s. By crea t in g n ew m arket s an d  in d u st r ies,
gazelles can  also  h elp  to  d iversify an  econ om y an d
red u ce it s vu ln erab ilit y t o  econ om ic sh ocks. Su ccessfu l
gazelles p ave th e way fo r su bseq u en t  en t rep ren eu rs t o
en ter t h e m arket  by even tu ally becom in g world -class
an ch or com p an ies wh ose em p loyees o ft en  go  on  to  st art
com p lem en tary o r com p et in g fu tu re gazelles. Su ccessfu l
en t rep ren eu rs an d  in vesto rs wh o  h ave been  in vo lved  in
gazelle com p an ies are m ore likely to  creat e fu tu re su c-
cessfu l ven tu res an d  are im p ort an t  ro le m od els an d  m en -
to rs fo r o th er en t rep ren eu rs.

Becau se of it s t ran sform at ive econ om ic im pact , h igh -
growth  en t rep ren eu rsh ip  is gain in g th e at ten t ion  of pu b-
lic p o licy-m akers aro u n d  t h e wo rld , m o st  n o t ab ly
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Presiden t  Obam a, wh o earlier th is
year declared  h igh -growth  en t rep re-
n eu rsh ip  a cen t ral p illar of h is eco-
n om ic policy agen da.

W h ile Can ada leads th e world
with  ou r sign ifican t  pu blic in vest -
m en ts in  research  an d  developm en t
(R&D), ou r h igh ly edu cated  popu la-
t ion  an d  low barriers to  start in g a
bu sin ess, we h ave too  few in n ova-
t ion -based  m u lt in at ion als — th e ou t -
com e of su ccessfu l gazelles. Sm aller
cou n t ries su ch  as Sweden , Fin lan d
an d  Israel pu n ch  above th eir weigh t ,
bu t  in  Can ada, Research  in  Mot ion
an d  Cirq u e du  Soleil are excep t ion s,
rath er th an  th e ru le. Th e greatest
gain s stan d  to  be m ade in  Can ada’s
service sect o r, wh ich  p ro d u ces a
pau city of gazelles relat ive to  th ose of
all o th er OECD n at ion s. 

Several en viron m en tal in pu ts are
n ecessary for th e creat ion  of a

h ealth y “gazelle ecosystem ” th at  can
su p p o rt  an d  su st ain  h igh -gro wt h
en trep ren eu rsh ip :
! N etworks and hum an capital:

Gazelles n eed  st ron g con n ect ion s
with  o th er p layers in  th e gazelle
ecosystem , in clu d in g a base of
in it ial cu stom ers wh o are willin g
to  t ry, test  an d  give feedback on
n ew p ro d u ct s an d  services.
“Clu sters” — con cen t rat ion s of
h igh -growth  ven tu res, in  close
p roxim ity to  u n iversit ies, th in k
t an ks, su p p liers an d
p ro fessio n al asso cia-
t ion s — establish  h u bs
of act ivity th at  becom e
reco gn ized  in d u st ria l
cen t res of excellen ce.
Lin ks b eyo n d  lo cal
clu st ers t o  lead in g
global clu sters su ch  as
Silicon  Valley th at  p rovide world -
class con n ect ion s to  tech n ology,
cu stom ers, fin an ciers an d  poten -
t ial em p loyees are cru cial. Both
“in cu bators” or “accelerators” —
organ izat ion s design ed  to  accel-
erat e growth  o f n ew ven tu res
th rou gh  bu sin ess su pport  servic-
es, m en torsh ip  an d  edu cat ion  —

an d  in du st ry associat ion s p lay a
key ro le in  forgin g con n ect ion s
between  in vestors an d  en t rep re-
n eu rs an d  facilitat in g th e d issem -
in at ion  of best  p ract ices. Gazelle
su rvival is also  h igh ly depen den t
on  a st ron g m an agem en t  team
an d  m an agem en t  system s.

! Financing: St ron g gazelle ecosys-
tem s req u ire in vesto rs wh o  are
willin g to  in vest  at  all st ages o f
com p an y growth , bu t  m ost  esp e-
cially in  th e early, risky stages.
Foreign  in vesto rs h elp  exp an d  a
st a r t -u p ’s n et wo rk in  fo reign
m arket s as well as p rovid e cap i-
t al. Gazelles also  req u ire a ban k-
in g system  th at  allows fin an cin g
u sin g receivables o r fu tu re t ax
cred it s as co llateral an d  govern -
m en t  p ro gram s t h a t  red u ce
exp osu re to  cu stom er risk in ter-
n at ion ally.

! Public policy fram ework: Gazelles
req u ire legal system s th at  respect
p roperty righ ts, in clu d in g in tel-
lectu al p rop erty p rom ote bu si-
n ess; an d  keep  red  t ap e to  a
m in im u m . Go vern m en t  can
in cen t ivize gazelle fo rm at io n
th rou gh  tax policy an d  in cen -
t ives for R&D spen d in g an d  com -
m ercializat ion . As a sign ifican t
p ro cu rer o f t ech n o lo gies an d
services, govern m en t  can  also  be
an  im portan t  early cu stom er for
start -u ps. 

! Socio-cultural values: A cu lture th at
prom otes a career in  en trepren eur-
sh ip  an d risk takin g an d th at  toler-
ates “h on ou rable” failu re will
create m ore start-ups an d poten -
tial gazelles. Polit ical leaders wh o
advocate for en trepren eursh ip  are
im portan t public ch am pion s. Visi-
ble, successfu l en trepren eurs can

also  ign ite th e im agin at ion  of
fu ture en trepren eurs.

Each  of th ese ecosystem  in p u ts
varies in  quan tity an d kin d over

th e life cycle of a firm . Start-ups m ust
pass th rough  four key ph ases in  order
to becom e successfu l gazelles:
! Th e Fou n d in g Stage sp an s from

t h e lau n ch  o f a  co m p an y t o
wh en  it s first  d em o n st ra t io n
p rod u ct  is created . Du rin g th is
stage, st art -u p s are fu n d ed  by th e
en t rep ren eu rs an d  th eir frien d s
an d  fam ily.

! In  th e Traction  Stage th e com pan y
refin es its product. Fin an cin g dur-
in g th is period is provided prim a-
rily by an gel in vesto rs (h igh -
n et -worth  in d ividu als, typ ically
en trepren eurs wh o h ave success-
fu lly foun ded on e or m ore com pa-
n ies th em selves) an d  ven tu re
cap ital fu n d s (in d ep en d en t ly
m an aged pools of startup  capital).

! In  th e Growth  Stage, th e busin ess
m odel is validated  an d  th e com -
p an y n o w req u ires sign ifican t
cap ital from  larger fin an cial in st i-
t u t io n s, p ro fessio n al m an age-
m en t  t eam s an d  access t o
in tern at ion al m arkets.

! At th e Matu rity Stage, growth
rates st ab ilize an d  th e gazelle
becom es a large in tern at ion al
com pan y.
Can ad a h as very few large p u blic

co m p an ies t h a t  h ave su cceed ed
th rou gh  all st ages o f th e gazelle life
cycle. Most  Can ad ian  start -u p s fail to
m ake t h e t ran sit io n  fro m  t h e
Tract ion  Stage to  th e Growth  Stage,
com m on ly kn ow as th e “Valley o f
Death ”: th e h igh -risk, p re-com m er-
cia liza t io n  p h ase b et ween  in it ia l
fu n d in g o f R&D an d  ju st  before a
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Smaller countries such as Sweden, Finland and Israel punch
above their weight, but in Canada, Research in Motion and
Cirque du Soleil are exceptions, rather than the rule. The
greatest gains stand to be made in Canada’s service sector,
which produces a paucity of gazelles relative to those of all
other OECD nations. 
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com p an y is large en ou gh  to  at t ract
fin an cin g fro m  in st it u t io n a l o r
in d u st ry in vest o rs. Th e Valley o f
Deat h  is o ft en  asso cia t ed  wit h  a
sh ortage o f fin an cial risk cap ital, bu t
in d u st ry  co n n ect io n s, m an ageria l

skills an d  exp erien ce o f en t rep re-
n eu rs an d  th eir key in vesto rs are
eq u ally crit ical t o  su ccess at  t h is
stage. An gel in vesto rs p lay a cru cial
fu n ct ion  by in ject in g n eed ed  cash
in to  fled glin g bu sin esses, an d  by p ro-
vid in g m an agem en t  ad vice an d  m en -
to rsh ip  t o  en t rep ren eu rs; op en in g
th eir n etworks o f p o ten t ial p artn ers,
cu stom ers an d  em p loyees; an d  sig-
n allin g th e bu sin ess’s p o ten t ial to
th e ven tu re cap ital in d u st ry. 

Of th e Can ad ian  start -u p s th at
m ake it  p ast  th e Valley o f Death ,
m o st  fa il t o  m o ve b eyo n d  t h e
Growth  Stage, eith er becau se th ey
are acq u ired  b y la rger  firm s o r
becau se t h ey m ay h ave d ifficu lt y
o b t a in in g su fficien t  cap it a l an d
bu ild in g th e in tern at ion al ch an n els,
p ro fessio n a l m an agem en t  t eam s,
cu stom er base an d  p artn ersh ip s th at
are req u ired  to  t ake growth  to  th e
n ext  level. W h ile acq u isit ion  in  it self
can  h ave p osit ive sp in offs, Can ad a
loses th e op p ortu n ity to  retain  h ead -
q u arters with  associated  R&D fu n c-
t ion s an d  corp orate exp ert ise th at
can , in  t u rn , crea t e clu st ers an d
at t ract ive  jobs.

M appin g th e four stages of growth
again st  th e four crit ical d im en -

sion s of th e en trepren eurial ecosystem
provides a com preh en sive p icture of
Can ada’s perform an ce (figure 1). Th is
an alysis illum in ates th e m ost crit ical
barriers to th e creation , growth  an d
m aturation  of gazelles in  Can ada:

! Missing connections: Can ad a h as
m an y in cu bato rs t h at  p rovid e a
co m b in a t io n  o f co n n ect iv it y,
seed  fu n d in g, m en to rsh ip  an d  a
workp lace fo r st art -u p s; h owev-
er, t h ey are a fragm en ted  syst em

of p layers o f varyin g size an d
q u alit y. Th is can  creat e ch al-

len ges fo r sm aller clu st ers t ryin g
to  m ake global con n ect ion s, an d
fo r d iffu sin g kn owled ge an d  best
p ract ices across region s an d  sec-
to rs in  Can ad a. Can ad ian  com -
p an ies t h em selves are also  less

well-n etworked  with  key
in t ern at ion al clu st ers. 
! Shortage of experi-
enced business m anagers:
Wh ile Can ad ian  busin esses
h ave sim ilar access to  sci-
en t ific an d  en gin eerin g tal-
en t  relat ive t o  o u r
in tern at ion al com pet itors,
o u r m an agers h ave less

busin ess t rain in g an d  form al edu -
cat ion . Moreover, Can ada’s m an -

High-growth entrepreneurship: The key to Canada’s future economic success

FIGURE 1. THE GAZELLE LIFE CYCLE: HOW CANADA PERFORMS

* Proportion of gazelle firms in Canada (by employment) in 2006. Chris Parsley and Sonja Djukic, The State
of Entrepreneurship in Canada (Ottawa: Industry Canada, 2010), p. 9.

Of the Canadian start-ups that make it past the Valley of
Death, most fail to move beyond the Growth Stage, either
because they are acquired by larger firms or because they
may have difficulty obtaining sufficient capital and building
the international channels, professional management teams,
customer base and partnerships that are required to take
growth to the next level. 
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agers gen erally lack in tern at ion al
n etworks an d  th e experien ce of
learn in g from  past  start -up  fail-
u res an d  t ryin g again .

! Early-stage funding gap: W h ile
ven tu re cap ital h as t rad it ion ally
been  th e m ain  sou rce of risk cap-
ital for start -ups, th e Can ad ian
ven tu re cap ital in dust ry is in  cri-
sis. Th ere h as been  a sh arp  d rop
in  fu n d raisin g an d  d isbu rse-
m en ts, an d  Can ad ian  fun ds are
ret ren ch in g to  in vest  in  less risky,
later-stage com pan ies. Th is h as
left  a fin an cin g gap  for early-stage
com pan ies th at  m ust  in creasin gly
rely on  in form al in vestors such  as
an gels, wh o can  be d ifficu lt  to
con n ect  with . 

! Lack of sophistication and connected-
ness of Canadian financiers: In  th e
Un ited  States, ven tu re cap ital
fun ds drive th e early adoption  of
stron g m an agerial system s, bu t in
Can ada our ven ture capital in dus-
try is failin g to p lay th is role an d is
un derperform in g as a resu lt . Can a-
dian  ven ture capital return s are
con sisten t ly sign ifican t ly lower
th an  in  th e Un ited States, likely in
part  because our ven ture capital-
ists ten d to lack experien ce an d
in tern at ion al con n ec-
tion s. Can ada also faces
a sh ortage of experi-
en ced  an gel in vestors
wh o can  act  as vital
screen ers o f ven tu re
capital deal flow.

! University research
“push”: Can ad ian s
excel at  fu n d am en tal
research  but struggle to
leverage th eir resu lts to create suc-
cessfu l busin esses. Can ada in vests
m ore as a percen tage of its econ o-
m y in  un iversity research  th an
an y oth er OECD coun try except
Swed en . Th is reflect s Can ad a’s
ad op t ion  o f a “p u sh ” st rategy
based on  th e im plicit  assum ption
th at  research  alon e is en ough  to
create in n ovat ion -based  firm s,
wh ile ign orin g a “pull” strategy
th at  fu lfills m arket dem an d. 

! Ineffective incentives for business
R&D : Th e fed era l Scien t ific
Resea rch  an d  Exp er im en t a l
Develo p m en t  (SR&ED) refu n d -
ab le t ax cred it  p rogram  accou n t s
fo r ap p roxim ately 90 p ercen t  o f
Can ad a’s su p p o rt  fo r bu sin ess
R&D. H o wever,  t h e  p ro gram
d oes n o t  req u ire research ers t o
m eet  com m ercializat ion  crit eria,
an d  firm s are in cen t ivized  t o
d efin e as m u ch  o f t h eir act ivit ies
as p ossib le as R&D, even  in  cases
wh ere th is work d oes lit t le t o
p rod u ce in n ovat ion s. Relat ive to
th e US, Can ad a also  sp en d s far
less p ro p o r t io n a lly  o n  d irect
su p p ort  fo r bu sin ess R&D, su ch
as th rou gh  th e fed eral In d u st rial
Resea rch  Assist an ce Pro gram
(IRAP), wh ich , in  ad d it ion  t o
fin an cial su p p ort  fo r R&D act iv-
it ies, p rovid es im p ort an t  ad vice,
n etworkin g an d  p artn ersh ip s.

! Insufficient governm ent purchasing
in cen t ives: G o vern m en t s in
Can ad a  — u su a lly  cit in g t h e
co n st ra in t s im p o sed  b y t rad e
t reat ies — h ave been  relu ct an t
to  d esign  t rad e-com p lian t  p ro -
cu rem en t  p o licies t h at  favo u r
ea r ly-st age C an ad ian  co m p a-

n ies. All t oo  o ft en , con t ract s fo r
t en d er will go  to  Am erican  o r
Eu ro p ean  t ech n o lo gy go lia t h s
wh o  su bcon t ract  t o  t h eir n on -
Can ad ian  p artn ers.

! Low am bition : Can ad ian  en t re-
p ren eu rs o ften  lack th e h u n ger
an d  am bit ion  to  com p ete on  a
global scale. Can ad a’s ed u cat ion
system s p rep are stu d en ts to  be
p ro d u ct ive em p lo yees ra t h er
th an  create th eir own  jobs as

su ccessfu l en t rep ren eu rs. At
m ost  Can ad ian  p ost -secon d ary
in st it u t io n s, lea rn in g ab o u t
en t rep ren eu rism  is co n fin ed
largely to  bu sin ess sch ools an d
n ot  em p h asized  in  in n ovat ion -
focu sed  d iscip lin es like scien ce
an d  en gin eerin g. 

I n  th e sh ort  t erm  several act ion s
can  be t aken  in  Can ad a to  ad d ress

t h ese sp ecific weakn esses. Fo r
in stan ce, on  th e d em an d  sid e, m ore
can  be d on e to  en cou rage govern -
m en t  p rocu rem en t , p art icu larly in
th e kn owled ge-in ten sive secto rs o f
h ealth  an d  ed u cat ion . A su ccessfu l
exam p le is t h e US go vern m en t ’s
Sm all Bu sin ess In n ovat ion  Research
p rogram , wh ich  req u ires th at  m ajor
d ep artm en ts allocate 2.5 p ercen t  o f
th eir in tern al R&D fu n d in g fo r con -
t ract s with  q u alifyin g US start -u p s.
Th e fed eral govern m en t  sh ou ld  also
sh ift  th e relat ive fu n d in g b ias fo r
SR&ED t ax  cred it s in  favo u r o f
in creasin g d irect  su p p ort  like IRAP. A
co m m ercia liza t io n  cr it er io n  fo r
SR&ED sh ou ld  also  be exp lored  in
ord er to  en su re th at  R&D is bein g
con d u cted  with  th e in ten t ion  o f gen -
erat in g p rofit s from  in n ovat ion . To

ad d ress Can ad a’s p ersist en t  sh ortage
of m an agem en t  t alen t , we sh ou ld  t ap
in to  ou r exp at riate com m u n ity o f
en t rep ren eu rs an d  in vest o rs in
wo rld -lead in g clu st ers like Silico n
Valley, as well as at t ract  skilled  an d
exp erien ced  m an agers t h ro u gh  a
tem p orary fo reign  worker p rogram
su ch  as in  t h e Un it ed  Kin gd o m ,
wh ere MBA grad u ates from  top  bu si-
n ess sch ools arou n d  th e world  are
eligib le fo r  resid en t -t rack visas.
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On the demand side, more can be done to encourage
government procurement, particularly in the knowledge-
intensive sectors of health and education. A successful
example is the US government’s Small Business Innovation
Research program, which requires that major departments
allocate 2.5 percent of their internal R& D funding for
contracts with qualifying US start-ups.
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Fin ally, st rategic govern m en t  in vest -
m en t  in  fo reign  ven t u re cap it a l
fu n d s, a lo n g t h e lin es o f Israel’s
Yozm a Program , wou ld  in crease fo r-
eign  in vesto r an d  in d u st ry awaren ess
of Can ad ian  start -u p s, at t ract  n eed ed
risk cap ital an d  broad en  th e n et -
wo rks o f Can ad ian  en t rep ren eu rs
an d  in vesto rs. 

Th ese are p iecem eal so lu t ion s,
h owever. Over th e lon g term , th e
m ost  effect ive act ion s will be th ose

th at  m obilize federal an d  p rovin cial
go vern m en t s, t h e p rivat e sect o r,
edu cat ion al in st itu t ion s an d  o th ers,
all o f wh om  sh are respon sibility for
layin g th e fou n dat ion s of en t rep re-
n eu rial excellen ce in  Can ada. W h at
Can ad a n eed s m ost  u rgen t ly is a
n at ion al st rategy to  m arsh al th e co l-
laborat ive effort s of th ese stakeh old -
ers in  creat in g m u ch  m ore favou rable
co n d it io n s fo r t h e em ergen ce o f
Can ad ian  gazelles. 

T h e corn erston e fo r a n at ion al
st rat egy sh o u ld  be a  cen t ral

en ablin g organ izat ion  with  a m an -
date to  fuel h igh -growth  en t rep re-
n eu rsh ip  in  Can ad a. In  t h e US,
Presiden t  Obam a an n oun ced  Startup
Am erica, an  in it iat ive th at  is rallyin g
private sector partn ers an d  resou rces,
in  con cert  with  federal agen cies, to
con n ect  th e coun try’s m ost  in n ova-
t ive en trep ren eu rs with  leaders from
t o p  co rp o rat io n s, u n iversit ies an d
n on -profit  organ izat ion s, to  spu r th e
creat ion  of m ore h igh -growth  firm s
across all region s. Startup  Am erica is
in vest in g in  research , t rain in g an d
collaborat ion  to  scale up  successfu l

com m u n ity-based  en t rep ren eu rsh ip
accelerator p rogram s, develop  n ew
en trep ren eu rsh ip  educat ion  an d  m en -
torsh ip  p rogram s an d  iden t ify an d
rem ove barriers to  th e com m ercializa-
t ion  of research . Can ada m ust  adop t  a
sim ilar ap p ro ach . Th e “St art u p
Can ada Partn ersh ip” sh ou ld  be creat -
ed  by federal statu te an d  en dowed  by
both  govern m en t  an d  in dust ry bu t
sh ou ld  rem ain  at  arm ’s len gth  from
both  an d  sh ou ld  be given  a broad

m an d ate to  con d u ct  research  an d
iden t ify best  p ract ices to  un derstan d
h ow we can  im prove perform an ce,
bet ter equ ip  ou r en trep ren eu rs an d
in vestors th rough  rigorous t rain in g
an d  becom e th e n exus for un iversity
research  cen t res, en t rep ren eu rs,
in vestors an d  m en tors. 

Secon d , t h e syst em ic sh o rt age o f
“sm art ” early-st age risk cap it al in
Can ad a m u st  be ad d ressed . Th e fed -
eral govern m en t  sh ou ld  work with
th e p rovin ces to  est ab lish  a n at ion al
an gel t ax cred it , fu n d ed  eq u ally by
bo th  levels o f govern m en t , d esign ed
to  allow each  p rovin ce to  t arget  sp e-
cific in d u st ries t h at  are d eem ed  a
p rio rit y fo r t h e creat ion  o f clu st ers
an d  to  en ab le an gel in vesto rs from
an y p rovin ce to  be eligib le fo r t ax
cred it s wh en  in vest in g in  an y o th er
ju risd ict ion .

T h ird , Can ad a m u st  d o  m ore to
p rep are it s n ext  gen erat ion  o f

in n ovat ion  lead ers an d  fost er t h e
am bit ion  an d  d esire t o  com p ete an d
su cceed  on  a global scale. Post -sec-
on d ary in st it u t ion s sh ou ld  d eliver
cross-d iscip lin ary cou rses an d  p ro -

gram s wh ere en gin eerin g an d  sci-
en ce stu d en t s learn  an d  work with
b u sin ess st u d en t s t o  b u ild  t h eir
u n d erst an d in g o f h ow to  con n ect  a
p rod u ct  t o  cu stom ers an d  m arket s.
Sim ila r ly,  u n iversit ies sh o u ld
en cou rage, o r at  least  p erm it , facu lty
to  t ake a leave o f absen ce to  jo in
st art -u p s, h elp in g th em  gain  p ract i-
cal kn owled ge th at  can  be sh ared
with  stu d en t s.

Fin ally, eviden ce-based  policy an d
d ecision -m akin g m u st  be
st ren gth en ed . Policy-m ak-
ers an d  in du st ry associa-
t ion s cu rren t ly h ave an
in com p let e p ictu re o f
en terp rise act ivity in
Can ada an d  lack a solid
em pirical un derstan din g of
th e factors th at  drive suc-
cessfu l gazelle com pan ies.
Federal an d  provin cial gov-
ern m en ts, as well as in dus-
try associat ion s, m ust  work

togeth er to  develop  data collect ion
system s th at  will yield  m ore an d  bet-
ter in form ation  to assist  policy-m akers
an d  in dustry associat ion s in  design in g
effect ive policies an d  program s specif-
ic to  gazelle com pan ies.

Can ada n eeds m ore en terp rises
th at  are sufficien tly in n ovative an d
am bitious to com pete on  a global scale
an d brin g sustain able job creation  an d
econ om ic growth  to fu tu re gen era-
t ion s. With out a strategy to accelerate
our h igh -growth  start-ups an d keep
th em  an ch ored in  Can ada, we will
con tin ue to trail in tern ation al com pe-
tit ion  an d, m ore crit ically, will risk
both  our econ om ic recovery an d lon g-
term  prosperity.
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High-growth entrepreneurship: The key to Canada’s future economic success

The cornerstone for a national strategy should be a central
enabling organization with a mandate to fuel high-growth
entrepreneurship in Canada. In the US, President Obama
announced Startup America, an initiative that is rallying
private sector partners and resources, in concert with federal
agencies, to connect the country’s most innovative
entrepreneurs with leaders from top corporations, universities
and non-profit organizations, to spur the creation of more
high-growth firms across all regions. 


